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Georgian Experience: Progress in
Implementation Key Legislation and the
Development of e-tools
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NEED FOR REFORM

No
Outdated and systematic Lack of Lovy leYel of
fragmented approach ownership motivation of
civil service existed to and Civil
legislation Civil Service coordination Servants
Reform
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»NEW LAW ON CIVIL SERVICE, 27 OCTOBER 2015

The new law established a stable, unified civil service based on career promotion, merit, integrity, political

neutrality, impartiality and accountability. The CSL introduced also the new recruitment, classification and
performance appraisal systems.

»NEW LAW ON REMUNERATION, 22 December 2017

The Law regulates issues of the labor remuneration of persons employed in civil service institutions, implying
the receipt of equal pay for the performance of equal job in accordance with rules established in advance.

» Amendments to the Law on Col, 27 October 2015

The amendment introduced the Declaration Monitoring System and Ethics Code. The objective of amendment
was to increase accountability of public official and prevent fraud and corruption.




MORE ACCESSIBLE CIVIL SERVICE
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IMPLEMENTING HRM POLICY — e-HRMS
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CORRUPTION PREVENTION MECHANISMS

* Collecting and Monitoring of the

public officials’ asset declarations
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' " * Collecting Declarations electronically
= kg (declartion.gov.ge)

 Random selection by electronic
system
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INTEGRITY POLICY
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Ethics and Rules of General
Behavior in Public Institutions
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Ethics Forums

Online course on Ethics
(ethics.gov.ge)
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FUTURE PLANS AND CHALLENGES OF IMPLEMENTING E-TOOLS

Full Implementation of Civil Service Promoting Professional Civil Service
System Mobile application on Civil Service
Drafting new Legislative Framework on LEPLs Online Course on Civil Service Law

Implementation of e-TMS

Operational e-HRMs r : : .
nsuring more efficient organizational
Supporting more effective Data input by the structures

Public Institutions Develop the e-Profiles of Public Institutions on

Reorganization Process

Improve Asset Declaration Completing

Ensuring the connection of electronic data
systems to e-Declaration system

_——

Encourging Transparent Civil Service
Create Open Data system




Thank you for your attention




